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Section 1 

Details of the organisation 

Name and address of organisation Open Door Exmouth 

Church Street 

Exmouth. 

EX8 1PE 

Telephone number 01395 224218 

General Email address info@opendoorexmouth.org,uk 

Chief Executive Officer Lisa Pike 

CEO Contact Details lisa@opendoorexmouth.org.uk 

01395 224218 

Safeguarding Officer (Trustee) Katie Ranft 

Safeguarding Officer Contact Details 07717 471425 

Designated Safeguarding Lead Lisa Pike (email as above) 

Deputy Safeguarding Lead Tim Chappell 

Deputy Safeguarding Lead Contact Details tim@opendoorexmouth.org.uk 

01395 224218 

Safer Recruitment Officer Rachel Gardner  

(email as per general email address above) 

Charity Number 1094599 

Safeguarding Membership ThirtyOne:Eight 

0303 0031111 

info@thirtyoneeight.org 

 

  

mailto:info@opendoorexmouth.org,uk
mailto:lisa@opendoorexmouth.org.uk
mailto:tim@opendoorexmouth.org.uk
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Section 2: Policy Overview 

Policy Statement 

Open Door Exmouth is committed to ensuring the safety and well-being of all children and 

vulnerable adults that we engage with. This safeguarding policy outlines our commitment to 

protecting individuals from abuse, harm and exploitation, ensuring compliance with UK safeguarding 

laws and regulations. 

We believe that all children and vulnerable adults, regardless of age, gender, race, disability, sexual 

orientation or religion, have the right to be safe and protected from harm. We will take every 

reasonable step to ensure that our services and activities do not put anyone at risk. 

Our safeguarding statement for display can be found in APPENDIX 1. 

Policy Aims 

This Safeguarding Policy aims to not only meet the requirements of ensuring a safe environment for 

those accessing activities in our organisation, but to also build an open culture where: 

• those who lead do so by example  

• we are committed to the safeguarding of all  

• those that work or volunteer are safely recruited and trained for their roles.  

• there are accountability structures  

• there are expected codes of conduct 

• the values of the organisation are embedded in its day-to-day actions and behaviours of its 

people 

• there is open communication 

Scope 

This policy applies to: 

• All staff  

• Trustees 

• Volunteers 

• Contractors 

• Partners and affiliated organisations involved in the work of Open Door Exmouth 

 

This policy covers all activities, programs, projects and services provided by Open Door Exmouth 

that involve contact with children and vulnerable adults. 

Definitions  

• Child: Anyone under the age of 18. 

• Vulnerable Adult: An adult who is, or may be, unable to protect themselves from harm or 

exploitation due to age, disability, illness or any other reason that puts them at increased 

risk. 

Defining child abuse or abuse against an adult is a difficult and complex issue. A person may abuse 

by inflicting harm or failing to prevent harm. Children and adults in need of protection may be abused 

within a family, an institution or a community setting. Very often the abuser is known or is in a trusted 

relationship with the child or adult. 
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To safeguard those in Open Door Exmouth, we adhere to the United Nations Convention on the Rights 

of the Child and have, as our starting point, Article 19 as the definition of abuse, which states: 

“1. Parties shall take all appropriate legislative, administrative, social and educational measures to 

protect the child from all forms of physical or mental violence, injury or abuse, neglect or negligent 

treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal 

guardian(s) or any other person who has the care of the child. 

2. Such protective measures should, as appropriate, include effective procedures for the establishment 

of social programmes to provide necessary support for the child and for those who have the care of the 

child, as well as for other forms of prevention and for identification, reporting, referral, investigation, 

treatment and follow-up of instances of child maltreatment described heretofore, and, as appropriate, 

for judicial involvement.” 

Also, for adults the United Nations Universal Declaration of Human Rights with particular reference to 

Article 5, “No one shall be subjected to torture or to cruel, inhuman or degrading treatment or 

punishment.” 

Legal Framework 

This policy has been drawn up based on UK legislation and statutory guidance, including: 

• The Children Act 1989 and 2004 

• The Care Act 2014 

• The Safeguarding Vulnerable Groups Act 2006 

• Working Together to Safeguard Children 2018 

• The Mental Capacity Act 2005 

• The Equality Act 2010 

• Protection of Freedoms Act 2012 

• Keeping Children Safe in Education 2023 

• Charity Commission Safeguarding Guidance (2022 update) 

• Online Safety Act 2023-2025 

 

Key Principles 

• The welfare of children and vulnerable adults is paramount. 

• All individuals, without exception, have the right to protection from abuse, neglect and 

exploitation. 

• Safeguarding is everyone’s responsibility, and all staff and volunteers must act in the best 

interests of those at risk. 

• Early identification of concerns and prompt action are critical to preventing harm. 
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Section 3: Prevention 

Types of Abuse 

Abuse can take many forms, including: 

• Physical Abuse: Causing physical harm. 

• Emotional Abuse: Causing emotional distress, including bullying or verbal abuse. 

• Neglect and Self-Neglect: Failing to provide necessary care or protection. 

• Sexual Abuse: Involving a child or vulnerable adult in sexual activity. 

• Domestic Abuse: Threatening behaviour, violence or abuse by one person against another 

where they are, or have been, intimate partners or family members. 

• Financial Abuse: Exploiting someone financially, particularly vulnerable adults. 

• Modern Slavery: The recruitment, movement and holding of a person by improper means. 

• Discriminatory Abuse: Discrimination based on race, gender, disability or other 

characteristics. 

• Hate Crime: An incident which constitutes a criminal offence perceived by the victim, or any 

other person, as being motivated by prejudice, discrimination or hate. 

• Organisational or Institutional Abuse: Abuse or mistreatment within an institution. 

 

• Spiritual Abuse: the misuse of religious or spiritual authority to control, manipulate or harm 

individuals, by exploiting their beliefs, trust or dependence on a faith leader or institution. 

Further details on the types of abuse and what to look out for can be found in APPENDIX 2. 

Roles and Responsibilities 

• Trustees: Have overall responsibility for safeguarding, ensuring policies are implemented 

and regularly reviewed. Katie Ranft is the designated Safeguarding Officer on the Board of 

Trustees. 

• Safeguarding Lead: Lisa Pike, CEO, is responsible for overseeing safeguarding, receiving 

concerns and ensuring appropriate action is taken. In her absence, Tim Chappell should be 

contacted as Deputy Safeguarding Lead. 

• Staff and Volunteers: Must familiarise themselves with this policy, complete relevant 

training and report any concerns to the Safeguarding Lead. 

Safer Recruitment 

We are committed to safe recruitment practices to ensure that unsuitable people are prevented 

from working with children and vulnerable adults. This includes: 

• A written job description and person specification for the post. 

• Advertising roles with safeguarding expectations. 

• Applicants completing an application form. 

• Conducting interviews with safeguarding questions. 

• Obtaining two written references. 
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• Performing appropriate DBS checks (basic or enhanced) for roles involving significant 

contact with children or vulnerable adults.  

• Providing all new staff and volunteers with a copy of our Safeguarding Policy and ensuring 

they understand and accept its responsibilities during induction. 

Post-Offer Health Screening 

• Following a conditional offer, candidates will be asked to complete a health questionnaire 

relevant to the role. This is to ensure appropriate support and reasonable adjustments can 

be considered. 

• If the questionnaire reveals a history or current experience of mental health issues, we will:  

1. Conduct a confidential discussion to understand any impact on the role. 

2. Perform a risk assessment to identify reasonable adjustments and support needs. 

3. Consider referral to Occupational Health if appropriate 

4. Not withdraw the offer solely on the basis of declared mental health conditions; all 

decisions will be made fairly and in compliance with the Equality Act 2010. 

Ongoing Review 

For those requiring additional support due to mental health or other vulnerabilities, the Service 
Leader will hold weekly check-ins for an initial period of 6–12 weeks, with the duration subject to 
review based on individual progress and well-being. 

Recruiting Staff or Volunteers who have previously been clients 

Open Door Exmouth welcomes applications from individuals who have previously received support 

as clients. We recognise the value of lived experience, and the potential for personal growth and 

contribution. However, we also acknowledge that some individuals may have increased vulnerability 

or complexity in their circumstances. Therefore, the following process applies where appropriate, 

based on individual risk and safeguarding considerations: 

• A basic DBS check will be carried out only where a safeguarding concern or increased 

vulnerability is identified, and not automatically for all former clients. This ensures 

proportionality and respects the dignity of applicants, while maintaining safeguarding 

standards. Enhanced DBS checks will still apply where required by the role. 

• Two written references will be requested. 

• A risk assessment will be completed if deemed necessary by the Service Leader. 

• A dedicated ‘buddy’ will be assigned to provide informal support and guidance. 

• Weekly check-ins with the Service Leader will be arranged for an initial period of 6–12 weeks, 

depending on the individual’s needs and progress. This will be reviewed regularly and may be 

extended or reduced accordingly. 
 

Training and Awareness 

All staff, trustees and volunteers will receive safeguarding training appropriate to their roles. 

Training will include: 

• Recognising signs of abuse. 
• How to respond to disclosures or concerns. 
• Reporting procedures. 
• Regular updates to ensure understanding of current safeguarding issues. 
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All staff and volunteers will receive general safeguarding induction training, which they will repeat 

every three years. 

Staff leading services will attend minimum Level 2 Safeguarding Training in either ‘Safeguarding 

Adults’ or ‘Safeguarding Children and Young People’, depending upon the service they are delivering. 

In cases where leaders are working with vulnerable adults and children, they will attend both sets of 

training. This training will be repeated every three years.  

The designated Safeguarding Lead, Deputy Safeguarding Lead and Safeguarding Officer will receive 

training specific to their role every two years. 

Open Door Exmouth will deliver Safeguarding Refresher Training once per year and distribute an 

annual safeguarding newsletter, reminding staff and volunteers of the charity’s processes. 

Management of Workers  

Senior Leaders are committed to supporting all staff and volunteers and ensuring they receive support 

and supervision. All staff receive monthly supervisions with safeguarding as an item on the agenda 

and volunteers have regular opportunities to share concerns with their Service Leaders. 

Staff and Volunteers are issued with a code of conduct towards children, young people and adults, 

and are given clear expectations about what is expected of them, both within their job role and out. 

See APPENDIX 3 Code of Conduct 

Spiritual Support and Prayer 

As a Christian organisation, Open Door Exmouth recognises the value of prayer as a source of 

comfort, hope and spiritual support. This policy outlines how prayer may be offered in a way that is 

safe, respectful and appropriate for all service users, particularly those who are vulnerable. 

Prayer will only be offered when explicitly requested by the individual. It will never be initiated or 

suggested by staff or volunteers, in order to uphold safeguarding principles and avoid any perception 

of spiritual pressure or coercion. 

Prayer will not be offered to individuals under the age of 18 under any circumstances, in line with 

safeguarding best practice. Spiritual support for children and young people will be provided through 

appropriate signposting, with parental involvement where necessary. 

Prayer will always be: 

• Voluntary – never imposed or pressured. 

• Non-prophetic and non-evangelistic – focused solely on love, peace, comfort and blessing. 

• Respectful of individual beliefs – recognising that not all service users share the Christian 

faith. 
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Safeguarding considerations to ensure prayer is offered safely: 

• Only approved staff and volunteers who have completed prayer-specific safeguarding training 

may offer prayer. 

• Staff and volunteers must never use prayer to influence, manipulate or direct personal 

decisions. 

• Prayer must not be used in place of professional support or intervention. 

• Prayer must take place in open or observable settings. If an individual requests privacy, a 

second approved and trained member of staff or volunteer must be present to ensure 

accountability and safeguarding. Staff and volunteers must not promise healing, deliverance, 

or outcomes. 

• Any distress or discomfort expressed during or after prayer must be reported to the 

Safeguarding Lead. 

• All staff and volunteers offering prayer must receive training on this policy and understand the 

boundaries of spiritual support. 

Consent and Recording 

• Consent must be verbal and clearly understood. 

• If prayer is offered as part of a support session, it should be noted in the session record. 

• If a safeguarding concern arises during prayer, it must be reported following the procedures 

outlined in Section 4 and Appendix 4. 

Training and Accountability 

• All staff and volunteers offering prayer must complete safeguarding training that includes 

spiritual boundaries. 

• The Safeguarding Lead will monitor adherence to this policy and address any breaches. 
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Section 4: Responding to Allegations 

Reporting Concerns 

It is crucial that any safeguarding allegations or concerns are reported immediately to the 

Safeguarding Lead (or in their absence, the Deputy Safeguarding Lead) or Trustee Safeguarding 

Officer. 

• Designated Safeguarding Lead Contact: Lisa Pike, 01395 224218  

• Deputy Safeguarding Lead: Tim Chappell, 01395 224218 

• Trustee Safeguarding Officer: Katie Ranft, 07717 471425 

If a child or vulnerable adult is in immediate danger, call 999. 

If the Safeguarding Lead, Deputy or Officer cannot be contacted, advice can be sought from 

safeguarding charity, Thirtyone:eight on 0303 003 1111 quoting membership number 12863. 

Steps for Reporting: 

1. Report: Notify the Safeguarding Lead immediately. 

2. Record: Write down the facts and observations of the concern as soon as possible on an 

Open Door Safeguarding Reporting Form (APPENDIX 4) 

3. Action: The Safeguarding Lead will assess the situation and decide on the appropriate 

action, including whether to report the matter to external agencies (e.g. local authority, 

police). 

The Safeguarding Lead may need to inform the following, depending on the circumstance and/or 

the nature of the concern: 

▪ Chair and Safeguarding Officer (Trustee), who may need to liaise with the insurance company 

or the Charity Commission to report a serious incident. 

▪ Designated officer or LADO (Local Authority Designated Officer), if the allegation concerns a 

worker or volunteer working with someone under-18. 

Suspicions will not be discussed with anyone other than those nominated above. A written record of 

the concerns will be made in accordance with these procedures and kept in a secure place. 

See APPENDIX 5 for Safeguarding Concern process for Under -18s. 

See APPENDIX 6 for procedures relating to self-harm. 

See APPENDIX 7 for Safeguarding Reporting Process for Service Leads. 

Reporting Concerns at Exmouth Community College 

Open Door’s Haven Project is delivered from Exmouth Community College (ECC). Should a 

safeguarding concern for a child or young person arise at college, staff and volunteers must follow 

the College’s safeguarding policy and procedure, reporting immediately to one of the designated 

Safeguarding Leads on site.  Incidents must also be reported to the Open Door Designated 

Safeguarding Lead and documented on a Safeguarding Reporting Form. 

See APPENDIX 8 for the Safeguarding Concern process at ECC. 
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Confidentiality 

All safeguarding concerns will be handled sensitively and shared only with those who need to know. 

Information will be stored securely and in-line with data protection regulations (GDPR). 

 

Whistleblowing 

Open Door Exmouth encourages staff and volunteers to raise concerns about safeguarding failures, 

abuse or wrongdoing within the organisation. Concerns can be raised with the Safeguarding Lead or, 

where this is not appropriate, via our external whistleblowing procedures (see the Whistleblowing 

Policy). 

 

Allegations Against Staff, Volunteers or Trustees 

If an allegation of abuse is made against a staff member, volunteer or trustee, Open Door Exmouth 

will act promptly and in accordance with safeguarding procedures, to ensure the safety and well-

being of all involved.  

Any individual subject to an allegation may be suspended as a neutral act to allow a thorough and 

fair investigation. Suspension does not imply guilt, but is undertaken to protect both parties during 

the investigative process.  

If an allegation is found to contain suspected malicious content, we will address the situation 

sensitively, ensuring that the rights of all parties are respected and take appropriate action where 

necessary.  

Additionally, the charity is committed to being accessible and inclusive; if someone is unable to put 

their allegation in writing, we will provide the necessary support to help them make their complaint 

in a manner that suits their needs, ensuring their voice is heard and their concerns are taken 

seriously. 
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Section 5: Partnerships and External Agencies 

We believe good communication is essential in promoting safeguarding, both to those we wish to 

protect, to everyone involved in working with children and adults, and to all those with whom we 

work in partnership. We have clear guidelines with regards to our expectations of those with whom 

we work in partnership and will discuss with all partners our safeguarding expectations. 

We will work with local safeguarding boards, local authorities and other agencies where required to 

protect individuals and to report concerns. 

Adult Safeguarding Concerns will be reported to Adult Social Care, Devon Safeguarding Adults 

Partnership. Contact details: 0345 1551 007 (Monday to Thursday 9.00am to 5.00pm, Friday 9.00am 

to 4.30pm and Saturday 9.00am to 5.00pm). Outside of these hours: Emergency Duty Service 

on 0345 6000 388. 

Child Safeguarding Concerns will be reported to Devon County Council MASH, completing their 

online form DCC - Request for support (outsystemsenterprise.com). If we think that the child is at 

risk of significant harm and requires an urgent response, we will contact MASH Front Door directly 

on 0345 155 1071. If we require advice or guidance before making a referral, we will contact MASH 

professional consultation line on 01392 388428.  

As members of Thirtyone:Eight, we may also seek advice by contacting their Urgent Enquiries 

Safeguarding Helpline on 0303 003 1111 for either child or adult related safeguarding concerns. We 

may also seek non-urgent help by emailing helpline@thirtyoneeight.org 

If an adult or child is in immediate danger, we will call 999 and ask for the police. 

 

Section 6: Working with offenders and those who may pose a risk 

When someone attending Open Door is known to have abused children, is under investigation or is 

known to be a risk to adults with care and support needs, senior leaders will meet with the individual 

concerned and signpost to appropriate support services, but in its safeguarding commitment to the 

protection of children and adults with care and support needs, set boundaries for that person, which 

they will be expected to keep. These boundaries will be based on a risk assessment and through 

consultation with appropriate parties.  

See APPENDIX 9 

 

Section 7: Monitoring and Review 

This policy will be reviewed annually or in response to significant changes in safeguarding laws or 

regulations. Feedback from staff, trustees and volunteers will be considered to improve the policy. 

 

 

 

 

  

tel:03451551007
tel:03456000388
https://devoncountycouncil.outsystemsenterprise.com/MASH/homepage
tel:03451551071
mailto:helpline@thirtyoneeight.org
tel:999
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APPENDIX 1: Safeguarding Statement 

To be displayed in a prominent place 
 

PROTECTION OF CHILDREN AND ADULTS’ POLICY STATEMENT 
 

Open Door Exmouth 
 

The following statement was agreed by the Board of Trustees on: 18th November 2025 

 

• Open Door Exmouth is committed to the safeguarding of children and adults with care and 

support needs, and ensuring their well-being. 

 

• We recognise that we all have a responsibility to help prevent harm or abuse to children and 

adults with care and support needs in all their recognised forms. 

 

• We recognise that the personal dignity and rights of adults and children and will ensure all our 

policies and procedures will reflect this. 

 

• We believe all people should enjoy and have access to every aspect of the services provided by 

Open Door Exmouth. 

 

• We undertake to exercise proper care in the appointment and selection of those who will work 

with children and adults with care and support needs. 

 

• We believe every child and adult should be valued, safe and happy.  We want to make sure that 

all those we have contact with know this and are empowered to tell us if they are experiencing 

significant harm. 
 

We are committed to: 

 

• Following statutory and specialist guidelines in relation to safeguarding children and adults, and 

will ensure that, as an organisation, all staff and volunteers will work within the agreed procedure 

of our safeguarding policy. 

 

• Implementing the requirements of all relevant legislation, including but not limited to; Working 

Together to Safeguard Children 2018, the Disability Discrimination Acts 1995 and 2005, Equality 

Act 2010 and referring concerns about adults with care and support needs to the local authority 

under the Care Act 2014.  

 

• Supporting, resourcing and training those who undertake this work. 

 

• Ensuring that we are keeping up-to-date with national and local developments relating to 

safeguarding. 

 

• Ensuring that everyone agrees to abide by these recommendations and the guidelines 

established by this organisation. 

 

• Supporting people in Open Door affected by abuse and signposting them to appropriate support 

services. 
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We recognise: 

 

• Children’s Social Services has lead responsibility for investigating all allegations or suspicions 

of abuse where there are concerns about a child.  Adult Social Care has lead responsibility for 

investigating all allegations or suspicions of abuse where there are concerns about an adult with 

care and support needs. 

 

• Where an allegation suggests that a criminal offence may have been committed then the police 

should be contacted as a matter of urgency. 

 

• Safeguarding is everyone’s responsibility. 

 

We will review this statement and our policy annually. 

 

If you have any concerns for a child or adult, then speak to one of the following who have been 

approved as Safeguarding Co-ordinators for Open Door. 

 

Lisa Pike: Designated Safeguarding Lead 

 

Tim Chappell: Deputy Safeguarding Lead 

 

Katie Ranft: Trustee Safeguarding Officer 

 

 

Open Door’s Safeguarding Policy is stored electronically. 

 

Paper and electronic copies can be requested by contacting info@opendoorexmouth.org.uk 

 

 

 

 

 

 

 

 

 

 

  

mailto:info@opendoorexmouth.org.uk
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APPENDIX 2: Definition of and types of abuse 

Abuse is a single or repeated act, or lack of action, that happens within any relationship where there 

is an expectation of trust, which causes harm or distress to another person or violates their human or 

civil rights. 

It is the misuse of power and control and can be perpetrated by a wide range of people, including 

those who are close to the person or those who have no previous connection to them. 

Physical abuse is the deliberate use of physical force by one person against another to cause harm. 

It may result in physical harm or injury to the other person, or it may not, and may be a one-off act or 

ongoing.  

Physical abuse can include: 

• Hitting, slapping, biting or pinching. 

• Rough handling, shaking, pushing, or throwing. 

• Burning or scalding. 

• Drowning or suffocating 

• Poisoning, misuse of medication or the denial of treatment. 

• Intentional exposure to extreme heat or cold or force feeding. 

• Misuse or illegal restraint, inappropriate physical punishment or depriving someone of their 

liberty. 

Physical harm may also be caused when a child's Parent/Carer fakes the symptoms of, or deliberately 

causes illness or ill health in, a child. 

Injuries caused by accidents such as trips and falls are not uncommon, especially in children, but 

these usually occur on bony or prominent areas such as knees, shins and elbows. 

Abusive injuries tend to involve softer areas that are harder to damage accidentally e.g. upper arms, 

forearms, chest, back, abdomen and thighs. 

 

POSSIBLE SIGNS AND INDICATORS: 

• Visible injuries and bruising. 

• Unexplained cuts, marks or scars. 

• Injuries that don't match the explanation given. 

• Getting injured often 

• Unexplained falls 

• Subdued or changed behaviour 

• Changes in weight, being excessively under or overweight or malnourished. 

• Failing to get medical treatment or changing Doctors often. 
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Emotional abuse (or psychological abuse) involves harming a person emotionally and includes any 

persistent emotional ill-treatment that causes severe and long-lasting adverse effects on a person’s 

emotional development. 

Some level of emotional abuse is present in all types of abuse and ill treatment of one person by 

another, but it can also occur on its own. 

Emotional abuse can include: 

• Consistently telling someone that they are worthless, unloved or inadequate. 

• Using intimidation, coercion and harassment. 

• Having inappropriate expectations for a person’s age or development. 

• Seeing or hearing another person being mistreated, such as in domestic abuse. 

• Not giving someone the opportunity to express their views or to take part in normal social 

interaction. 

• Bullying, including online bullying. 

• Causing someone to frequently feel frightened or in danger. 

POSSIBLE SIGNS AND INDICATORS: 

• Low self-esteem, attachment issues, depression, self-harm and eating disorders. 

• Signs of distress, tearfulness or anger 

• Reluctance to be alone with a particular person 

Neglect (or acts of omission) is the failure to meet a person’s basic physical or emotional needs 

which is likely to have a serious negative impact on their health or development. 

It happens when a person deliberately withholds or fails to provide an appropriate level of care and 

support which is needed by another person. 

It can involve a Parent/Carer and can also happen during pregnancy e.g. as a result of maternal 

substance abuse. 

Neglect may happen because of a lack of knowledge or awareness, or through a failure to take 

reasonable action. whether deliberate or not. 

In its extreme form, neglect can be a significant risk as it can lead to serious long-term effects and 

even be life-threatening. 

Neglect is the most common form of child abuse in the UK. 

Neglect can include: 

• Not providing adequate food, clothing, or assistance with personal hygiene. 

• Not providing adequate shelter and heating. 

• Failing to protect someone from harm or danger. 

• Not ensuring appropriate supervision (including the use of inadequate care-givers) 

• Failing to give prescribed medication or provide access to appropriate health care or 

treatment. 
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• Failing to provide access to educational services. 

• Ignoring a person's basic emotional needs. 

• Failing to take action when a person is taking unnecessary risk (especially when the person 

lacks capacity to properly assess risk). 

POSSIBLE SIGNS AND INDICATORS: 

• Poor appearance or hygiene e.g. being smelly or dirty 

• Living in an unsuitable home environment e.g. having no heating 

• Inappropriate or inadequate clothing 

• Signs of malnutrition or not being given enough food 

• Having frequent and untreated medical issues or an accumulation of untaken medication. 

• Body issues such as sores, skin complaints, poor muscle tone or prominent joints. 

• Poor language or social skills 

• Being left alone for a long time 

• Being withdrawn, depressed or anxious 

• Tiredness or finding it hard to concentrate or take part in activities 

• Self-soothing behaviours, such as drug or alcohol misuse and self-harm. 

• Poor school attendance or performance 

Self-neglect is when an adult lives in a way that puts their own health, safety or well-being at risk. 

It is an extreme lack of self-care that is often related to deteriorating health and ability in older age, 

poor mental health or other issues, such as addictions, however not everyone who self-neglects needs 

to be safeguarded. 

Incidents of abuse may be one-off or multiple and affect one person or more. People who self-neglect 

will often decline help from others. 

There are limitations to what help can be offered if the adult has mental capacity to make their own 

decisions about how they live, even if they may suffer significant harm or death as a result of their 

own action or inaction. 

Any action taken should seek to minimise any risks while respecting the person’s choices, trying to 

engage with the person to offer as much support as possible without causing distress. 

It is important that all efforts to engage with and support the person are clearly recorded. 

Self-neglect can include: 

• Neglecting to care for personal hygiene, health or surroundings to the extent that it threatens 

personal health and safety. 

• Inability to avoid self-harm 

• Failure to seek help or access services to meet health and social care needs 

• Inability or unwillingness to manage one’s personal affairs 

• Behaviours such as hoarding.  

https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/mental-capacity/
https://thirtyoneeight.org/dashboard/knowledge-hub/responding-to-concerns/record/
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POSSIBLE SIGNS AND INDICATORS: 

• Very poor personal hygiene 

• Unkempt appearance 

• Lack of essential food, clothing or shelter 

• Malnutrition and/or dehydration 

• Living in squalid or unsanitary conditions 

• Neglecting household maintenance 

• Hoarding 

• Collecting a large number of animals in inappropriate conditions 

• Non-compliance with health or care services 

• Inability or unwillingness to take medication or treat illness or injury 

Sexual abuse (or Sexual violence) is any behaviour perceived to be of a sexual nature which is 

unwanted or takes place without consent or understanding. 

The abuse may involve physical contact and touching or non-contact activities. 

Sexual abuse is found across all sections of society, irrelevant of gender, age, ability, religion, race, 

ethnicity, personal circumstances, financial background or sexual orientation. It can be perpetrated 

by family or non-family members, women, men and other children.  

Children and young people 

The sexual abuse of children or young people - also called Child Sexual Abuse (CSA) - is involving a 

child or young person in an activity for the sexual gratification or gain of another person, whether or 

not it is claimed they have consented or agreed. 

Sexual abuse of a child can include: 

• Forcing or enticing a child or young person to take part in sexual activities, including 

penetrative or non-penetrative acts, whether they are aware of what is happening or not. 

• Children in looking at adult sexual content or activities, or having their photo taken or being 

filmed for the production of indecent images. 

• Using sexual language towards a child or encouraging them to behave in sexually 

inappropriate ways. 

• Grooming a child in preparation for abuse, either in person or online. 

Child sexual exploitation is a form of child sexual abuse, where a child is sexually exploited for money, 

power or status. 

Sexual abuse may awaken premature sexual feelings in a child that they find hard to deal with and 

feel guilty about and they may need reassurance that they are not to blame for the abuse. 

Penetrative sex with a child under 13 years by an adult or another child is classed as rape.  

One of the ongoing effects of childhood sexual abuse may be that adult survivors experience 

difficulties forming meaningful relationships with other adults. 

https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/a-child/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/a-child/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/child-sexual-exploitation/
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Sexual Abuse of Adults 

The sexual abuse of adults involves sexual acts to which the person has not consented or has been 

pressured into consenting to. 

Sexual abuse of adults can include: 

• Penetrative or non-penetrative sexual acts, whether they aware of what is happening or not, 

for example. sexual assault, oral sex, rape, attempted rape and date rape. 

• Indecent exposure, sexual harassment, inappropriate looking or touching, groping, sexual 

teasing or innuendo, 

• Being made to look at, or be involved in, the production of sexually abusive material or being 

made to watch sexual activities. 

• Stalking and grooming. 

POSSIBLE SIGNS AND INDICATORS: 

• Physical injuries and bruising, particularly to the thighs, buttocks, upper arms and neck. 

• Bleeding, pain or itching in the genital area or when walking or sitting. 

• Sexually transmitted diseases or infections. 

• Pregnancy in a woman who is unable to consent to sex. 

• Uncharacteristic or age-inappropriate use of sexual language or significant changes in sexual 

behaviour or attitude. 

• Self-harming. 

• Poor concentration, withdrawal, sleep disturbance. 

• Excessive fear/apprehension of, or withdrawal from, relationships or being alone with a 

particular person. 

Domestic abuse (or Domestic Violence) is any incident of threatening behaviour, violence, or abuse 

by one person against another where they are or have been intimate partners or family members. 

It can include violence by a son, daughter, mother, father, husband, wife, life-partner or by an extended 

family member and happens across all sections of society, regardless of gender, age, ability, religion, 

race, ethnicity, financial background or sexual orientation. 

Both men and women can be victims, although a greater number of women experience all forms of 

domestic violence. Children and Young People can suffer this form of abuse directly or be impacted 

by the effects of witnessing or living in a household where domestic abuse is happening. 

Domestic abuse is a pattern of coercive and controlling behaviour by one person over another that is 

usually frequent and persistent. It can happen inside and outside the home and can continue even 

after a relationship has ended. 

COERCIVE CONTROL 

Coercive control is an act or a pattern of acts of assault, threats, humiliation and intimidation or other 

abuse used to harm, punish or frighten another person. It is designed to make a person dependent by 

isolating them from support, exploiting them, depriving them of independence and regulating their 

everyday behaviour. 
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Domestic abuse can include: 

• Emotional abuse 

• Physical abuse 

• Sexual abuse 

• Financial abuse 

• Forced marriage, Female Genital Mutilation and ‘honour crimes’. 

POSSIBLE SIGNS AND INDICATORS: 

• Low self-esteem, attachment issues, depression, self-harm and eating disorders. 
• Signs of distress, tearfulness or anger 

• Reluctance to be alone with a particular person 

• Visible injuries and bruising. 

• Injuries that don't match the explanation given. 

• Unexplained falls 

• Subdued or changed behaviour 

• Changes in weight, being excessively under or overweight or malnourished. 

• Signs of coercive control 

• Feeling that the abuse is their fault when it is not 

• Isolation – not seeing friends and family 

• Limited access to money 

Financial abuse (or Material abuse) is the attempted or actual misappropriation or misuse of a 
person's money, property, benefits or other assets, by means of intimidation, coercion, deception or 
other ways to which the person does not or cannot consent to.  

Financial abuse includes having money or other property stolen, being defrauded or put under 
pressure in relation to money or other property and having money or other property misused.  

Financial abuse can include: 

• Theft, burglary or fraud (including internet scamming). 

• Exploitation and embezzlement. 

• Coercion or being put under pressure concerning a person's finances (including wills, property, 

inheritance or financial transactions). 

• Misuse or misappropriation of property, possessions or benefits. 

• Withholding pension or other benefits. 

POSSIBLE SIGNS AND INDICATORS: 

• Unusual financial activity such as making an unexpected change to a will, a sudden sale or 
transfer of a property or unusual activity in a bank account. 

• Sudden inclusion of additional names on a bank account or where a signature does not 

resemble the person’s normal signature. 

• Reluctance or anxiety by a person when discussing their finances. 

• A substantial gift to a carer or other third party. 

• A sudden interest by a relative or other third party in the welfare of the person. 

• Bills remaining unpaid. 

• Complaints that personal property is missing. 

https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/emotional-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/physical-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/sexual-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/financial-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/forced-marriage/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/female-genital-mutilation/
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• Signs of coercive control or neglect. 

Modern slavery (or Human Trafficking) is the recruitment, movement and holding of a person by 

improper means, such as force, threat or deception, for the purposes of exploitation or abuse.   

Victims of human trafficking can be male or female, children or adults and may come from migrant 

or indigenous communities. 

Modern slavery is different from illegal immigration, as people who are trafficked are tricked, coerced, 

lured or forced by criminals to work for them or others in their criminal networks around the world.  

People are forced into and held by threats of violence and intimidation against them or their family, 

fear, debt bondage, isolation and the removal of identification or travel documents, or imprisonment 

and torture. 

Children living in the UK can also be targeted and trafficked internally.  

Modern slavery can include: 

• Forced labour 

• Domestic servitude 

• Sexual exploitation such as prostitution and pornography 

• Bonded labour (forcing someone to pay a debt that can't be paid). 

• Criminal activity 

• Private fostering 

• Forced marriage 

POSSIBLE SIGNS AND INDICATORS: 

• Signs of physical abuse or emotional abuse 

• Signs of neglect 

• Isolation from the community 

• Seeming under the control or influence of others 

• Lack of personal effects or identification documents 

• Avoidance of eye contact, appearing frightened or hesitant to talk to strangers 

• Fear of law enforcers 

Discriminatory abuse is when a person is treated unfairly, bullied or abused because of a particular 

characteristic. 

It is against the law to discriminate against someone because of:  

• Age 

• Disability 

• Gender reassignment 

• Marriage or civil partnership 

• Pregnancy and maternity 

• Race 

• Religion or belief 

https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/neglect/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/private-fostering/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/forced-marriage/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/physical-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/emotional-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/neglect/
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• Sex 

• Sexual orientation 

These are called protected characteristics. 

Discriminatory abuse links to other forms of abuse and may have similar effects, for example, physical 

abuse motivated by racism would be classified as Discriminatory abuse. 

Discriminatory abuse can include: 

• Unequal treatment 

• Verbal abuse, derogatory remarks or inappropriate use of language related to a protected 

characteristic 

• Physical abuse and emotional abuse 

• Denying access to communication aids, not allowing access to an interpreter, signer or lip-

reader 

• Harassment or deliberate exclusion on the grounds of a protected characteristic 

• Denying basic rights to healthcare, education, employment and criminal justice relating to a 

protected characteristic 

• Substandard service provision relating to a protected characteristic 

Hate crime 

Hate crime is any incident which constitutes a criminal offence perceived by the victim or any other 

person as being motivated by prejudice, discrimination or hate towards a person’s actual or perceived 

race, religious belief, sexual orientation, disability, political opinion or gender identity. 

 

POSSIBLE SIGNS AND INDICATORS: 

• Low self-esteem, attachment issues, depression, self-harm and eating disorders. 

• Signs of distress, tearfulness, anger or anxiety 

• The person appears withdrawn and isolated 

• The support on offer does not take account the person’s individual needs in terms of a 

protected characteristic 

Organisational abuse (or Institutional abuse)  

Organisational abuse is when a person is abused or mistreated within an institution such as a care 

home or hospital or by an organisation providing care in the person's own home.  

It can include one-off incidents or long-term mistreatment and can be through neglect or poor 

professional practice as a result of inadequate resources, structures, policies, processes and 

practices within an organisation. 

The abuse may happen because of a culture that denies or restricts privacy, dignity, choice and 

independence, and involves the collective failure of a service provider or an organisation to provide 

safe and appropriate services, and to ensure that the necessary preventative and protective measures 

are in place. 

https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/physical-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/physical-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/physical-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/emotional-abuse/
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Organisational abuse can include: 

• A run-down or overcrowded environment 

• Insufficient staff or high staff turnover resulting in poor quality care 

• Abusive and disrespectful attitudes towards people using the service 

• Not offering choice or promoting independence. 

POSSIBLE SIGNS AND INDICATORS: 

• Signs of neglect 

• Inadequate staffing levels 

• Poor standards of care 

• Lack of adequate procedures 

• Absence of visitors 

• Few social, recreational and educational activities 

• Unnecessary exposure during bathing or using the toilet 

• Lack of management overview and support 

• Signs of physical abuse or emotional abuse 

Spiritual Abuse  

Spiritual abuse is a form of emotional and psychological abuse that occurs within a religious or 

spiritual context. It involves the misuse of religious authority, practices or teachings to manipulate, 

control or coerce individuals. This abuse can be perpetuated by religious leaders, faith groups or 

fellow members of a religious community, and can cause deep emotional and spiritual harm to the 

victim. 

Spiritual Abuse can include: 

• Control Over Beliefs and Behaviour: Forcing individuals to adhere to specific religious beliefs 

or practices under the threat of spiritual consequences, such as eternal punishment or 

excommunication. 

• Manipulation and Guilt: Using religious teachings to create guilt, shame or fear, often to 

manipulate behaviour, such as controlling personal relationships, financial decisions or 

lifestyle choices. 

• Isolation: Isolating individuals from family or friends by convincing them that non-believers or 

those outside the group are dangerous, immoral or unworthy. 

• Exploitation: Exploiting individuals for personal, financial or sexual gain, under the guise of 

religious obedience. 

• Silencing Dissent: Discouraging or punishing questioning of religious practices or the authority 

of leaders, often through threats of spiritual consequences. 

• Violation of Boundaries: Intruding into personal decisions (e.g. relationships, education, 

career) using spiritual authority to dictate choices. 

  

https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/neglect/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/physical-abuse/
https://thirtyoneeight.org/dashboard/knowledge-hub/definitions/emotional-abuse/


 

 
Safeguarding Policy v.6   24 

POSSIBLE SIGNS AND INDICATORS OF SPIRITUAL ABUSE: 

 

• Loss of Autonomy: Unable to make decisions without seeking permission from a religious 

leader or group. 

• Emotional Dependency: Becoming overly dependent on the approval of a spiritual leader, 

feeling worthless or guilty without their guidance. 

• Fear-Based Compliance: Acting out of fear of divine punishment, social exclusion or rejection 

from the religious community. 

• Isolation from Non-Believers: Being pressured to cut ties with those outside the faith 

community, including family and friends. 

• Shame and Guilt: Experiencing an overwhelming sense of shame, guilt or inadequacy, often 

reinforced by religious teachings. 

• Financial Exploitation: Being pressured to donate excessive amounts of money or 

possessions to the religious group or leader. 

• Suppression of Personal Identity: Losing your sense of self or identity, as religious teachings 

take precedence over personal values or desires. 

• Lack of Transparency: Secretive leadership, lack of accountability or teachings that 

discourage questioning or open discussion. 

Spiritual abuse can cause long-lasting emotional, psychological and spiritual harm, and victims often 

struggle with feelings of confusion, fear and a deep sense of betrayal. In the UK, awareness of spiritual 

abuse has been growing, particularly in relation to safeguarding in religious institutions. 
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APPENDIX 3: Code of Conduct  

Purpose 

 

This behaviour code outlines the conduct expected of all staff and volunteers. It is designed to protect 

children, young people and adults at risk from abuse and inappropriate behaviour, and to reduce the 

risk of unfounded allegations. It also promotes a culture of dignity, respect and accountability. 

 

The role of staff and volunteers 

When working with children, young people or adults at risk, you are acting in a position of trust. You 

are expected to be a positive role model and uphold the values of Open Door Exmouth in all your 

interactions. 

 

Good practice 

• Teat everyone with dignity, respect and fairness, with regard for their rights, safety and 

wellbeing.  

• Work in a responsible, transparent and accountable way.  

• Be prepared to challenge unacceptable behaviour—or to be challenged yourself.  

• Listen actively and respectfully to those you support.  

• Avoid any behaviour that could be perceived as bullying, harassment, emotional, physical, 

spiritual or sexual abuse—including inappropriate physical contact, rough play or suggestive 

language or gestures.  

• Seek advice from someone with greater experience when needed.  

• Work in open environments—avoid private or unobserved situations.  

• Follow all policies, procedures and safeguarding guidelines.  

• Report all disclosures, concerns, allegations or suspicions to the Safeguarding Coordinator.  

• Do not make inappropriate promises, especially regarding confidentiality.  

• Clearly explain your actions and intentions to individuals, and do not delay taking safeguarding 

action.  

• Respect the privacy of others and comply with GDPR and data protection laws.  

• Do not share personal information about yourself or others, including contact details, 

addresses or sensitive data, either verbally or written, unless explicitly authorised and 

necessary for safeguarding purposes. 

• Only offer prayer if it is explicitly requested by the individual and never to anyone under the age 

of 18.  

• Prayer must be conducted in open or observable settings. If privacy is requested, a second 

approved staff member must be present.  

• Only staff and volunteers who have received prayer-specific safeguarding training may offer 

prayer. 

 

Unacceptable behaviour 

• Failing to report concerns or delaying action.  

• Taking unnecessary risks or acting outside your role.  

• Any behaviour that is, or may be perceived as, threatening, abusive or discriminatory.  

• Sharing personal contact details or social media profiles with service users.  

• Breaching any Open Door Policy. 

• Developing inappropriate relationships with service users.  
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• Smoking, consuming alcohol or using illegal substances while on duty.  

• Showing favouritism or excluding individuals—everyone should be equally supported.  

• Disclosing confidential or sensitive information without proper authorisation. 

• Offering unsolicited prayer or spiritual advice.  

• Praying with individuals under 18.  

• Praying alone with a vulnerable adult in a private setting. 

 

 

Breaching the Code of Conduct 

 

If you behave inappropriately, you may be subject to disciplinary procedures. For paid staff, this will 

involve consultation between the line manager and the Safeguarding Coordinator. Depending on the 

seriousness of the breach, you may be asked to leave Open Door Exmouth. We may also refer the 

matter to statutory agencies such as the police, local authority safeguarding teams or the Disclosure 

and Barring Service (DBS). 

If you become aware of a breach of this code, you must escalate your concerns to the Safeguarding 

Coordinator or your line manager. 

 

  



 

 
Safeguarding Policy v.6   27 

APPENDIX 4: Safeguarding Reporting Form 

This form must be used to record information about a safeguarding concern. When completing the 

form please use facts wherever possible and distinguish between fact, observation, opinion and 

information from others. 

Name and position of person completing the 
form: 

 

Telephone number:  

Email address:  

Name of Open Door project:  

Date of safeguarding incident:  

Name of vulnerable adult or child causing 

concern: 

 

Address of vulnerable adult/child (if known):  

  

Telephone number (if known):  

Names, date of birth and gender of any child/ren causing concern and any siblings: 

Name Date of Birth Gender  

   

   

   

Names of any other household members or significant others involved with the adult / child: 

Name Relationship to adult / child 

  

  

What is the adult / child’s first language?  

Does the adult / child have special needs? (Y / N)  

If ‘Yes’ please give details: 
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Nature / reason for your concern: 

  

 

 

 

 
Please give an opinion as to whether the adult / child may need urgent action to make them safe: 

 

 

 

 

Name of other agencies and workers involved with the adult / family / children: 

Contact name of worker Agency of worker 

  

  

  

If the concern is regarding a child, has a parent with parental responsibility given written consent 

for a referral to be made to Children’s Services or a Safeguarding Board?                                  Y   /    N 

To be completed by Safeguarding Lead, Deputy Safeguarding Lead or Safeguarding Officer: 
Please record the action agreed or that no further action is to be taken and the reasons for this decision 

 

 

 

 

 

 

 

 

Name:  Date:  
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APPENDIX 5 Safeguarding Concern Process: Adults 
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APPENDIX 6 Safeguarding Concern Process: Under-18 
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APPENDIX 7: Self-Harm Procedures  

Note: Should the concern for a child occur whilst delivering Haven support at Exmouth Community 

College, Haven staff and volunteers must follow school policies and procedures, reporting to a 

designated Safeguarding Lead on site. Incidents must also be reported to the Open Door 

Safeguarding Lead. 

If there is concern that a child may be self-harming or is thinking of self-harming, this should be 

reported initially to the Service Leader who will contact the Safeguarding Lead. Where there is no child 

protection issue raised, the Service Leader will arrange to have a 1:1 discussion with the child and 

discuss self-care. We will support the child to inform their parents to foster an honest relationship. 

This can be after the session with the support of the Service Leader if desired, or the Service Leader 

can inform parents on their behalf. Each individual case and approach must be handled carefully and 

sympathetically to support the wellbeing of the child. The decision about how parents/guardians will 

be told will be made in consultation between the Service Leader, Safeguarding Lead and the child.  

In a situation in which it is disclosed that self-harm is symptomatic of abuse in the home, the Service 

Leader or the Open Door Safeguarding Lead will take advice from ThirtyOne:Eight and may take the 

decision to make a referral directly to the appropriate authority without informing the parents.  

When parents are informed, they will be encouraged to work in partnership with Haven in supporting 

the child through this difficult time. Their family will be given advice and information about appropriate 

support organisations.  

In the case of severe self-harm requiring medical intervention/A&E, parents will be informed 

immediately. 

If serious physical harm has occurred, the child should be taken by their parents to A&E for medical 

assessment and care. In an emergency, an ambulance must be called and parents will be informed.  

Children attending the group who are known to be self-harming must not display open 

wounds/injuries - these must be dressed appropriately.   

Staff and volunteers must not promise confidentiality, but reassure the child that only those people 

who need to know will be informed for their safety.  

Volunteers must report incidents of self-harm concerns in person to the Service Leader or the Open 

Door Safeguarding Co-ordinator and complete a Safeguarding Report form.  

If a child suggests that there is evidence of self-harm beneath his/her clothing, a member of staff or 

volunteer should accept such statements and not ask the pupil to remove clothing to reveal 

wounds/bruises etc.  
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Advice to parents  

Parents should not feel isolated if they know or suspect that their child (or one of their child’s friends) 

is at risk or is self-harming. The advice contained within this policy provides a first source of useful 

information and guidance. If a parent has any concerns, they are welcome to contact the Safeguarding 

Lead or Service Leader for help, support and advice. If more immediate advice is needed, contacting 

the GP is advised and or online support (see below). 

Useful Resources and Helplines  

Childline – 24hr helpline for children and young people. 0800 1111 (free phone from landlines) or 0800 

400 222 – text phone. www.childline.org.uk  

Young Minds – national charity committed to improving the mental health of children and young 

people. Interactive website for advice and information. www.youngminds.org.uk or 0207 089 5050 

Recover Your Life – Self-harm support community providing support and advice to those seeking to 

recover from self-harm. www.recoveryourlife.com  

National self-harm network – support for individuals who self-harm, friends and family. 0800 622 6000 

(Thursday – Saturday 7 pm – 11 pm, Sunday 6.30 pm – 10.30 pm) www.nshn.co.uk  

Selfharm.co.uk – Online support for those experiencing self-harming behaviour and excellent parent 

advice and support. 

The Mix – online support for those under 25 http://www.themix.org.uk/mental-health/self-harm - 

articles and stories from people who self-harm 

Starting Point – a local single point of access service for children and young people aged 4-17 years 

who are struggling with their mental health: Text ‘support’ to 07984 354049 

Kooth - Home - Kooth 

 

 

 

 

 

 

 

 

 

  

https://opendoorexmouth.sharepoint.com/sites/OpendoorExmouth/management/Shared%20Documents/Policies/www.childline.org.uk
http://www.youngminds.org.uk/
https://opendoorexmouth.sharepoint.com/sites/OpendoorExmouth/management/Shared%20Documents/Policies/www.recoveryourlife.com
https://opendoorexmouth.sharepoint.com/sites/OpendoorExmouth/management/Shared%20Documents/Policies/www.nshn.co.uk
https://opendoorexmouth.sharepoint.com/sites/OpendoorExmouth/management/Shared%20Documents/Policies/Selfharm.co.uk
http://www.themix.org.uk/mental-health/self-harm
https://www.kooth.com/
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APPENDIX 8: Safeguarding reporting process for Safeguarding Lead and Officer 

When a safeguarding concern has been reported to either the Safeguarding Lead or Safeguarding 

Officer, the following process will be followed: 

1. Ensure a Safeguarding Report Form has been completed by the reporting person as soon as 
possible. 
 

2. Safeguarding Lead to review the completed form and record the actions taken in response to 
the reporting incident. 

 

3. Agreed actions to be shared with those involved only. Any details shared must be on a need-
to-know basis only. 

 

4. Completed form to be saved in management folder on Sharepoint. In the Safeguarding Co-
ordinator’s absence, Head of Operations, to complete this task. If Head of Operations and 
Safeguarding Co-ordinator are absent, Trustee Safeguarding Officer to consult with Chair on 
course of action e.g. wait until a member of senior team are present or ask administrator to 
file. 

 

5. Safeguarding Log on Sharepoint to be updated by Safeguarding Co-ordinator or Head of 
Operations using initials only for the person involved and minimal detail. 
 

6. Safeguarding Lead to check future actions have been completed in the time indicated on the 
reporting form. 
 

7. One week before Board Meeting both Safeguarding Leads to communicate with each other, 
check Safeguarding Log and inform Chair of any issues to be discussed. 
 

8. Safeguarding Log to be emailed to Board by Safeguarding Co-ordinator with other anonymised 
supporting documents in advance of the meeting. 
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APPENDIX 9: Safeguarding Concern Process – Student at ECC 
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APPENDIX 10 

Working with offenders and those who may pose a risk 

When working with someone who may pose a risk, Open Door Exmouth will set and document the 

expectations for behaviour, including what activities the person may take part in and the support 

they will be offered. 

Those involved in the activities of Open Door need to know that there is a process in place for 

managing those who may pose a risk, but that they may not be made aware of the identity of the 

person or details of the arrangements in place. 

Drawing up a contract or agreement will be done in collaboration with the person who it concerns and 

will be proportional to the risk the person poses, reflecting the pattern of their offending and their 

needs in terms of support.   

 

The process will include these five stages: 

 

Stage 1 - Setting up a support and accountability group. 

A small group of people will be formed (ideally including people with some professional expertise e.g. 

with the police or social work, a senior leader and services lead) who are interested in supporting but 

also monitoring the person of concern. 

Stage 2 - Assessing the risk for each activity 

Making a list of all activities that Open Door runs and has responsibility for, noting which are open to 

all and who attends or takes part e.g. is it an activity where vulnerable people such as children are 

present?  The risk for each activity to be assessed and documented. 

Stage 3 – Meeting with the person who may pose a risk 

The person will be invited to attend a meeting with the group. (If they are on the Sex Offenders or 

Violent and Sex Offenders Register, their police liaison officer should also be invited.) 

We will go through all the activities listed and state which the person may and may not attend or take 

part in, setting the boundaries around expected behaviour and conduct, and the supervision 

arrangements for each activity. 

We will also explain the help and support we are able to offer them. 

Stage 4 – Sign a contract or agreement 

If the person is willing to accept these conditions, then they will be written up as a contract or 

agreement, and signed by the person and all members of the group. A copy will be kept on file by the 

organisation. 

  

https://thirtyoneeight.org/dashboard/knowledge-hub/those-who-pose-a-risk/
https://thirtyoneeight.org/dashboard/knowledge-hub/those-who-pose-a-risk/supporting-offenders/support-and-accountability-groups/
https://thirtyoneeight.org/dashboard/knowledge-hub/those-who-pose-a-risk/managing-the-risks/setting-boundaries/
https://thirtyoneeight.org/dashboard/knowledge-hub/those-who-pose-a-risk/supporting-offenders/
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Stage 5 – Regular review meetings 

A regular meeting will be set up with the person and members of the group to review how the terms 

of the contract or agreement have been kept to, whether there have been any breaches (if so, any 

statutory authorities will be informed) and whether the terms of the contract need to be changed. 

These will be weekly for the first month, then at least bi-monthly after that, unless the offence was 

committed a long time ago and the contract is working smoothly. 

 

If the person refuses to sign an agreement or continually breaches the agreement after it is signed, 

Open Door will need to ask the person to leave. 

Any contract, agreement or records relating to an offender or someone who may pose risk, need to 

be stored and processed carefully in line with data protection legislation. 

Any advice or guidance relating to writing agreements or contracts will be obtained through 

ThirtyOne:Eight. 

https://thirtyoneeight.org/dashboard/knowledge-hub/working-safely/data-protection/

