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Section 1
Overview

Open Door Exmouth is a Christian organisation committed to social justice and actively opposed
to discrimination in society. Open Door seeks to promote services on a fair and equitable basis,
considering only the needs of people accessing its services. No person requiring services from
Open Door will be treated less favourably than any other on the grounds of age, gender, marital
status, sexual orientation, race, creed, colour, religion or belief, nationality, ethnic or national origin,
disability or impairment, trade union activity or similar bases. This policy sets out Open Door’s
commitment to ensuring that anyone who comes into contact with the charity, is treated with
warmth, dignity and respect irrespective of who they are and what protected characteristics they
may have. For more information about protected characteristics, see APPENDIX 1

This policy also outlines the proactive work Open Door does to ensure it is an anti-racist and anti-
discriminatory organisation and to promote a positive working culture for everyone.

All staff, trustees and volunteers, job applicants, beneficiaries, subcontractors and anyone else
who comes into contact with Open Door Exmouth is covered by this policy.

Definitions

This policy refers to equality, equity, diversity and inclusion (EEDI). A definition of each of these
words can be found below:

e Equality in the workplace means equal job opportunities and fairness for employees and job
applicants. This means equal opportunities to join project groups, access to training,
development, involvement in consultations, opportunities to act in absence and so on.

e Equity refers to providing various levels of support and assistance, depending on specific
needs or abilities, in order to achieve real equality.

o Diversity is the range of people at Open Door. For example, this might mean people of different
ages, religions and ethnicities, people with disabilities and people of specific gender or with
no gender identity. It also means valuing those differences such as people’s background,
education, where they are from, what languages they speak, their accent and their personal
experiences.

¢ Inclusion in the workplace means everyone feels valued at work. It lets all employees feel safe
to come up with different ideas, raise issues and express their views. Open Door encourages
staff to do things in different ways. Open Door will take into account your personal
circumstances, beliefs and values, along with any conditions that need to be accounted for,
to make you feel included and welcome.
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Section 2
Purpose

The purpose of this policy is to ensure that all individuals who come into contact with Open
Door are treated fairly and equally, and that Open Door provides a space free from all forms of
harassment, bullying and discrimination.

Open Door will ensure that it is aware of situations where the organisation and individuals may
exhibit bias and prejudice — both conscious and unconscious — and take steps to prevent and
rectify this. For more information, see APPENDIX 2.

Trustees and staff will be engaged in the development and implementation of this policy to
ensure that equality, equity, diversity and inclusion (EEDI) are promoted through Open Door’s
work, internally and externally.

Key success criteria

This policy will be deemed successful if:

e There is a positive culture throughout Open Door, where diversity, inclusion, compassion and
respect are core values and at the centre of all its activities.

e Open Door eliminates all forms of conscious and unconscious discrimination in its practices
and behaviours.

e Open Door actively encourages positive action to overcome disadvantage and discrimination.

e Open Door ensures the highest possible standards are achieved in the delivery of its services
to beneficiaries and in its employment practices.

e Open Door ensures EEDI are promoted through its work, both internally and externally.

e Everyone feels valued and given space to work to their full potential.
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Section 3
The policy
What staff and volunteers must do

e Open Door asks staff and volunteers to demonstrate their commitment to this policy and
adhere to it.

e Open Door expects every employee, volunteer and trustee to assist Open Door in meeting its
commitments to provide equality of opportunity and a culture free from discrimination.

e Every employee and volunteer should treat others equally and with dignity and respect.

e Each employee and volunteer should know Open Door’s standards of behaviour, actively
implement its values and be an exemplar of equality and fairness in everything Open Door
does.

¢ Staff, volunteers and trustees should uphold the values of this policy when representing Open
Door, for example at external events and on social media accounts.

e Any breaches of this policy (including, but not limited to, acts of discrimination, harassment,
bullying or victimisation) will be regarded as misconduct and will be subject to Open Door’s
Disciplinary and Dismissal Procedure.

What Open Door will do

e Open Door will provide induction training and refresher training to staff, volunteers and
trustees about this policy and Open Door's commitment to being an inclusive, non-
discriminatory organisation.

e Open Door will keep staff and volunteers updated with legislation changes and any
information that supports EDDI.

Diversity monitoring

e In usual circumstances, Open Door will keep up-to-date records of diversity within the
organisation relating to protected characteristics.

e This information will be collected with the permission of staff and the information will be held
confidentially in accordance with GDPR.

e Theinformation provided will help inform how many employees and trustees have a particular
protected characteristic, so that Open Door can take steps to ensure that they are not
discriminated against, nor is disciplinary action disproportionately taken against them and
understand if there is a higher turnover of staff/trustees with protected characteristics or if
there are barriers to progression of such staff.

e As a minimum, Open Door will regularly monitor the declared ethnicity, gender, disability and
age composition of the existing staff and job applicants and take any appropriate action to
address issues that may be identified as a result of the monitoring process.
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Under usual circumstances, Open Door will undertake a staff survey about general working
principles and well-being to decipher how those working within the organisation feel Open
Door is performing in relation to EEDI at least every 3 years.

Open Door’s Senior Leaders will review the information collected through the survey and other
means (such as statistics in recruitment) and report to the Board of Trustees to ensure that
Open Door is meeting its obligation to promote equal opportunity and inclusion in its
employment practice and services.

Recruitment

Open Door is a Christian organisation, founded on Christian beliefs and values. Accordingly,
as a Christian organisation, there are some posts which can only be filled by Christians. Role
descriptions will make this clear in each case and they will be kept under regular review;
advice will also be sought from ACAS https://www.acas.org.uk/. The nature of these posts,
or the context in which they are carried out, and their link to the ethos of the organisation, may
give rise to a genuine occupational requirement (GOR) for the post holders to be Christians.
Any position carrying a GOR will be identified as such on the basis that it requires the post-
holder to uphold the Memorandum and Articles of Open Door and to be able to express the
Christian values and ethos of the organisation to churches, members of the public, staff or
client groups.

For roles that do not carry a Genuine Occupational Requirement, Open Door will not
discriminate in the selection of staff or volunteers. See Recruitment and Selection Policy.
Open Door may use suitable lawful methods (including, where appropriate, positive action) to
attract candidates of any identified under-represented group in particular types and levels of
vacancy.

Open Door will identify institutional barriers to the attraction, retention and progression that
may face those with protected characteristics before advertising any roles externally. This
means that Open Door will run job descriptions, person specifications, adverts and so on past
several people in the organisation to ensure it is not being unconsciously discriminatory.

Policy monitoring and updates

Senior Leaders will continue to strategically review this policy in relation to all other work at
Open Door.

The Senior Leaders will discuss progress against the policy and take action if needed.

Under usual circumstances, Open Door will undertake a gender pay gap and diversity pay gap
analysis every 3 years.
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APPENDIX 1

Protected Characteristics

The term ‘protected characteristics’ used in this policy refers to those outlined in the Equality
Act 2010, namely: race, sex, marital or civil partnership status, maternity and pregnancy, age,
disability, sexual orientation, gender reassignment, and religion or belief. Although not within the
Equality Act 2010, Open Door also considers socio-economic status and health conditions ,that
are not currently captured by the act, to hold the same considerations within this policy.

Open Door is committed to going beyond the legal minimum regarding EEDI and strives to be an
example of best practice.

Current equality legislation and associated codes of practice have been taken into account
within this policy.

APPENDIX 2
Bias

Bias refers to the attitudes, beliefs, or stereotypes that can influence our actions and decisions,
often in ways we may not even realise. At Open Door Exmouth, we recognise that everyone can
hold different biases shaped by their unique experiences and perspectives. We are committed
to acknowledging these biases and actively working to overcome them in all aspects of our
work. By fostering self-awareness, promoting open dialogue and prioritising fairness, we aim to
ensure that our actions and decisions align with our values of equality, inclusion and respect for
all.

This means that Open Door will welcome and support all, regardless of ethnicity, disability,
gender, sexuality, socio-economic or educational background or those for whom English is their
second language and so on. Open Door will ensure that it actively seeks to employ people from
a range of backgrounds and experiences, that working groups and project teams are a mix of
departments and people, and that it is as diverse and representative of the people it serves as it
can possibly be.
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